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The Unintended Consequences of Caste-Based Protections and DEI Initiatives:
A Deep Dive

In a significant move reflecting a broader corporate trend, Meta announced a rollback of its
Diversity, Equity, and Inclusion (DEI) initiatives, citing concerns over their effectiveness and
potential to foster division. This decision is not isolated; it is part of a growing shift across corporate
America, where companies like Twitter (now X), Wells Fargo, and State Farm have scaled back their
DEI programs. These developments have sparked a renewed debate about the relevance and
impact of DEl initiatives, including the push to include caste as a protected category under anti-
discrimination policies such as California’s Senate Bill 403 (SB-403).

Meta's decision provides an essential context for examining the unintended consequences of
caste-based protections within DEI frameworks. This blog explores why such initiatives may be
unnecessary, divisive, and counterproductive while presenting alternative approaches to fostering
workplace fairness and inclusivity.

The Meta Announcement and Its Implications

Meta’s decision to downsize its DEl initiatives was driven by concerns that these programs often
alienate employees and fail to achieve their intended outcomes. The Wall Street Journal reported
that DEIl teams at Meta, once a cornerstone of its corporate culture, faced reductions due to
growing internal dissatisfaction and a desire to refocus on universal fairness (source).

This trend is echoed across corporate America:

e Twitter (now X): Following Elon Musk’s acquisition, Twitter’s DEI programs were reduced,
with Musk emphasizing a shift toward meritocracy.

o Wells Fargo: Legal challenges led the company to scale back DEl initiatives perceived as
prioritizing certain groups over others.

e State Farm: The insurer redirected its focus toward broader anti-bias training to avoid
division and legal risks.



Meta’s announcement is particularly significant because it underscores a broader reevaluation of
DEI programs. These programs often aim to address specific issues—such as caste
discrimination—without considering their wider implications.

The Push for Caste-Based Protections: Redundant and Divisive

Within the broader DEI framework, efforts like California’s SB-403 seek to add caste as a protected
category in anti-discrimination laws. While proponents argue that such measures are necessary to
combat caste-based biases, critics contend they are redundant and potentially harmful.

Existing Legal Protections Are Sufficient
Caste-related discrimination is already covered under broader anti-discrimination laws:

e California’s Fair Employment and Housing Act (FEHA) prohibits discrimination based on
ancestry, race, and national origin and encompasses caste-based grievances.

e Title VIl of the Civil Rights Act: Protects individuals against workplace discrimination
based on religion, national origin, and ancestry.

Supreme Court Cases Supporting Existing Frameworks
Several landmark cases illustrate the robustness of current anti-discrimination protections:

1. Griggs v. Duke Power Co. (1971):
o Established that employment practices cannot perpetuate historical
discrimination, even if neutral on their face.
2. Bostockv. Clayton County (2020):
o Demonstrated the adaptability of existing laws to address emerging forms of
discrimination, such as LGBTQ+ rights under Title VII.

These cases show that additional legislative efforts like SB-403 are unnecessary to address caste-
related issues.

Corporate Challenges of Caste Protection
The inclusion of caste within DEI policies raises several concerns for corporate America:

1. Stigmatizing Hindus: “Caste” is most commonly associated with people from the Indian
Subcontinent, particularly Hindus. Introducing caste as a protected category perpetuates
harmful stereotypes, unfairly labeling an entire community as discriminatory.

2. Administrative Complexity: Verifying caste identities introduces significant challenges,

including potential privacy violations and ethical dilemmas about categorizing individuals
based on their heritage.



3. Workplace Division: Just as overly broad DEI policies have fostered employee resentment,
caste-based protections risk creating further divisions, particularly in companies with
diverse workforces from the Indian Subcontinent.

Case Study: Cisco

The 2020 lawsuit involving Cisco engineers of Indian descent highlighted the complexities of
addressing caste in the workplace. The case:

e Sparked fears that caste-focused policies could lead to unfounded accusations.
¢ Raised questions about how caste identities can be verified without violating privacy.

Ultimately, the Hindu defendants prevailed, and the case against them was dismissed.
Lessons from DEI Rollbacks

Meta’s decision to disband its DEI team offers valuable insights into how inclusivity can be
fostered without introducing unnecessary divisions:

Focus on Universal Principles

Corporations like Meta are shifting toward policies emphasizing fairness for all employees
rather than singling out specific groups. For example:

e Amazon: Transitioned its DEI strategy to focus on comprehensive anti-harassment
training applicable to all demographics.

e Coca-Cola: Adopted broader anti-bias training programs, moving away from
initiatives that target specific groups.

Avoid Over-Categorization

Overly specific DEI policies risk creating unintended consequences. Companies can
address bias without amplifying divisions by focusing on universal principles of fairness and
meritocracy.

Alternatives to Caste-Based Protections

1. While no cases of caste-based discrimination have been proven in the US, if such incidents
were to arise in the future, more effective solutions could address potential discrimination
without necessarily introducing caste as a protected category unity:Strengthen Existing
Laws: Bolstering enforcement mechanisms for anti-discrimination laws can address caste-
related grievances without additional categories.

2. Promote Education and Awareness:

o Community-driven initiatives, like Hindu Heritage Month, celebrate cultural
diversity and foster understanding.

o Educational programs can combat caste-related biases without stigmatizing
specific groups.



3. Encourage Collaboration: Dialogue between diverse community representatives can build
mutual understanding, addressing discrimination without legislative overreach.

Broader Implications of Caste Protections
The push for caste-based protections mirrors challenges seen in broader DEI programs, such as:

e Stigmatization: Associating caste discrimination exclusively with South Asians
perpetuates stereotypes.

e Legal Ambiguity: The U.S. context does not clearly define “caste,” complicating legal and
administrative processes.

¢ Global Misunderstandings: Caste as a rigid system was codified during British colonial
rule, not by traditional Hindu practices. Misrepresenting this history risks policy missteps.

Conclusion: Striking a Balance

Meta’s retreat from broad DEl initiatives underscores the need for policies that promote fairness
without creating division. Likewise, caste-based protections carry the risk of unintended
consequences, ranging from stigmatization to administrative challenges.

As Supreme Court precedents demonstrate, existing legal frameworks already provide robust
protections against caste-related discrimination. Rather than introducing new categories,
corporations and legislators should focus on universal principles, strengthen enforcement, and
foster inclusivity through education and collaboration.

By learning from corporate America’s DEI setbacks, we can develop policies that foster fairness
and unity without reinforcing stereotypes or divisions. The lessons from Meta and other
corporations are evident: inclusivity flourishes on universal respect, not divisive classifications.



